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Self-assessments are considered as important ways and strategies that can be applied in management of various activities. There are various assessments that can be described and presented as indicated from the topic. Some of these assessments include; leadership assessments, emotional intelligence, and decision making styles. Leadership assessments are considered to be among the important assessments that are important in every organization to facilitate its better and appropriate performance. For example, it is through the leadership assessments that a good leader will be chosen by the board of directors to head or manage the operations of the organizations. Additionally, it is through the leadership assessment that a leader is expected to have different features that can enable him or her to conduct the activities of the organization effectively.  Emotional intelligence is another assessment that defines the procedure through which an individual becomes able to identify the different emotions within himself or herself and also the emotions within other people and hence manage the emotions.


Emotional intelligence has also been considered to be an imperative assessment since it allows the organization to perform better through creation of different objectives.  Decision making styles defines process through which the decision making techniques are created in the organization by the people who are willing to take charge of the organization’s management or administration. Additionally, decision making styles are significant assessments that when applied in any organization will facilitate its better and important performance whereby; it will achieve its objectives within a short time. Different decision making techniques have helped various organizations to identify the best ways or channels through which the organizations performance can be created or managed. 
Discuss the outcomes of the assessments by specifically addressing how they reflect, define, and assess personality and how personality, emotional intelligence, and decision-making impact organizational contributions and leadership. How do the assessments inform the following questions?
The assessment s shows various results as a result of their application in the daily lives of the people. For example, emotional intelligence has been observed for its numerous results or outcomes. Emotional intelligence, is defines as the process through which an individual identifies the emotions within him or her and also the emotions in other people and manage them. Emotional intelligence has created or shown different effects and impacts on the organization and leadership in that, it helps the people or individuals who are interested in the leadership roles to come up with better and improved manners or ways of managing the activities in the organization. For example, one would develop the punctuality feature to enable him or her work hard and become one of the best leaders in the organizations where they are employed or work. Decision making is also defined as the role through which people or individuals make decision or come up with different ways of solving something in the organization for its best achievement of the objectives (Warren, 2017).
Additionally, decision making has been considered as one of the better and best ways through which the performance in an organization can be impacted or affected. For example, a decision made by an individual in organization affects its performance. This has been seen from the point whereby, when an individual makes a good decision based on the benefits of the organization, then it will be able to achieve its objectives fully, while when an individual makes non sustainable decision the organization will not be able to achieve its roles effectively hence affecting its performance and the decision made by the members or the people who work in the organization. 

Personality has also been considered as one of the major and primary factors that have contributed and impacted the organizational and leadership (Warren, 2017). Personality is defined as the behavior of an individual which can be developed majorly after studying other people. In other words personality defines biological behaviors developed by an individual after learning or studying certain issues. Personality in any organization performance has contributed a lot to the leadership. For example, a good and successful leader is considered as one who has good and better personality. It is therefore that when one is not able to show good personality, he or she will not be considered for the leadership position. 

On the other hand, one with good personality is considered as the best leader and would be elected or appointed as the leader of the organization. In other words, an organization that has a leader with poor personality would likely fail since good personality will help in making good and appropriate management skills in the organization. Therefore, personality is one of the major factors that should be considered in an individual before he or she can be appointed or elected for the leadership position in any organization where he is interested in working (Rezaei, 2015). 
How do emotional intelligence, leadership, and decision-making contribute to the effectiveness of one’s role in an organization?

Emotional intelligence which also defines the conditioned suppression can be effective to one function or role in an organization through various ways. For example it is through the emotional intelligence that one will develop important ways of managing the roles or functions in the organization that might be of great importance for the organization objective achievement. Additionally, decision making has also been associated with the effectiveness of an individuals’ role in an organization in that, decision making leads to the creation and development of better opinions which help the organization to grow effectively. Therefore, when the opinions or objectives of the organizations are achieved, the leader or the manager in charge of the achievement will be seen to be successful hence all the people in charge of the organization management will work extra hard to be considered as successful leaders. 

Leadership has also been observed to contribute to the role of an individual in organization in that; leadership itself is described as the opportunity or chance given to an individual to manage or take control of all the functions that take place in an organization. Therefore, all the people who work in an organization will begin to work hard to gain the opportunity of becoming a leader when the leadership opportunity arises. In other words, leadership contributes to the role of an individual in an organization in that; it gives the individuals working in an organization the morale to work hard and help the organization to achieve its objectives and agendas within the specified time or duration as demanded by the board of directors (Van Deursen et al 2015). 
Biases impacting decision making

Social harmony bias

One of the major biases that impacts or affects the decision making is social harmony bias. Social harmony bias is a bias considered when members in a group support their each other and their leader. To identify this type of bias the people or members of the group will readily agree with each other without making further consultation. Additionally, the people or the members in the group talk about what their leader requires or demands without making discussions on the facts and major issues of the organization where they work (Rezaei, 2015).

Stability bias

Stability bias is also considered to be another bias that affects the decision making in any organization or institution. This bias can be described as the process when the people or members or the people in the group are contented with the status particularly when there is no need to for the organizational change (Joseph et al 2015). This bias can also be identified in that, the same budget is shown year in year out. This therefore affects the decision making since it facilitates comfort ability in the organization or the area where people are involved. 

Pattern recognition bias

Pattern recognition bias is another bias which is associated with influence on the decision making in any organization or area. This bias can be identified in any existing organization through the process whereby; the recent events are given more weight as compared to the past ones. Additionally, more memorable events are given high priority as compared to the other events. 
How one becomes an effective leader and decision maker

There are various ways through which one can become an effective leader and a decision maker. One of the major ways as presented in various articles is the use of command (Black, 2016). When an individual who is in charge of an organization or institution uses commands in his or her daily work, then it will be considered that he is an effective leader and a good decision maker. The use of command can be defined as the process through which a leader makes decision in the institution without consulting or involving other staff members of the institution. Another way that an individual can become an effective leader and a good decision maker is by being collaborative. Being collaborative is a way through which individuals or leaders involve other people in making their decisions or in becoming effective leaders. For example when an individual finds being collaborative to be important and easy, he or she will then be considered to be an effective leader and a good decision maker.   

One can also be considered to be an effective leader and a good decision maker when he or she has improved communication skills which allow him or her to effectively communicate with other members of the organizations or other people who might be of help in helping the institution improve its operations. In the current world, various leaders have decided to improve their communication skills since it is through the improved communication skills that he or she will be considered effective (Joseph et al 2015).
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